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Yuebnas npoepamma no xypcy « Ynpaenenueckuii yuem 2»

IIporpamma kypca
«YnpaBJjIeHYeCKHH y4eT 2»

KoimuectBo
Tema Kypca 4acoB JAuu | Hepmeas
1. | Onenka 3aTpar 4 1
Pacripenenenue 3aTpaT BCHOMOTaTeIbHBIX CITYKO
Ha NMPOU3BOACTBEHHBIE MOIPA3ACIECHUS 4 2
VY4er noteps B IPOU3BOICTBE 2 3
@OyHKIMOHATbHAS KAIBKYJISIUS ce0eCTOMMOCTH
4. | (ABC) 2 3
5. | AHanIM3 ENOYKU [IEHHOCTH 1 4 1
6. | Kanpkymnsiius 1ieneBbix 3aTpar 1 4
7. | CucTeMbl «TOYHO B CPOK» 1 4
8. | 3aTpaThl Ha Ka4eCTBO 1 4
Ornpenenenne SKOHOMUYECKH 000OCHOBAHHOTO
9. | pa3mepa 3akaza 2 5
10. | CGanancupoBaHHas yuyeTHasi BEJOMOCTb 2 5
11. | CocraBienue cMeT 4 6
12. | AHanu3 OTKIIOHEHUI 4 7
13. | YdeT oTBeTCTBEHHOCTH 2 8
®uHaHCOBBIE MOKA3aTEIH ACSITEIIbHOCTU
14. | nogpasnenenuii 2 8 2
15. | TpanceprHOe 1IeHOOOpa30BaHNE 4 9
16. | 3HaueHue peneBaHTHOW HHPOPMALIUU 2 10
AHanM3 «3aTpaTbl-00BEM POy KIIUUA-TTPUOBLITEY
17. | (CVP) 2 10
W3mepenue peneBaHTHBIX 3aTpaT U JOXOJI0B JJIst
18. | npuHATHUSA peleHui 8 11-12
19. | AHasIu3 MTHBECTULIMOHHBIX PEIICHUI 8 13-14 3
20. | JIuneiiHOE MpOrpaMMHUPOBAHUE 4 15
Hroro 60 15 3

Qunancupyemcea USAID (Amepukanckoe azeHmcmeo no mMexicoyHapoOHomy pa3eumuio)




Yuebnas npoepamma no xypcy « Ynpaenenueckuii yuem 2»

IIporpamma kypca «YmnpaBjieH4eCKHil y4eT 2»

Pa3zgea kypca

HpOFpaMMHLIe TE€EMbI U BOIIPOCHI

3aMeTKH 119
npenoaaBaTeJsisi

VYnpasnenue
3aTpaTaMmu

Ouenka 3atpar
MeToa HauMEHbIINX KBaJpaTOB
KpuBbie 00ydeHus
Pacnpenenenue 3aTpar BCoMOraTeabHbBIX CIIyX0 Ha
IIPOM3BOJICTBEHHbBIE TIOJIpa3AeICHUS
[TomaroBeIit MeTO
Meron ypaBHEHHH
VY4er noteps B NPOU3BOJICTBE
@yHKIMOHANbHAS KabKyJsus cebectoumoct (ABC)
AHaJn3 NenoYKy LIEHHOCTH
Kanpkynsmus neneBbix 3aTpar
CucTeMbl «TOYHO B CPOK»
3aTpatrhbl Ha KAYECTBO
OmnpezneneHne 3KOHOMUYECKH 0OOCHOBAHHOT'O pa3Mepa 3aKasza
COanancupoBaHHas y4eTHas BEJOMOCTh

C D E

K. Ipypu «YnpaBineHueckuii u
IIPOU3BOCTBEHHBIN yUeT -
2002 (manee Y4eOHHUK)

I'nassr: 3, 5, 10, 22, 23, 24, 25

[lnanupoBanue,
KOHTPOJIb U U3MEPEHUE
roKasaTesen
(YHKIIMOHHPOBAHUS

1.

CocraBneHue cMeT

a. BI/II[BI 6IOII)KGTHI>IX CUCTEM

b. CocraBiieHHE CMET Ha OCHOBE ()YHKIIMOHATBHOUN KaJbKYJISIIUN
ceoectonmoctu (ABC).

c. CocraBieHue CMET ¢ HYJICBOM 0a3oi

d. CocraBneHue CMETHI B YCIOBUSIX HEOMPEAECTCHHOCTH

2. AwHanu3 OTKJIOHEHUN

a. O030p OTKIOHEHUIA MO 3aTpaTam

b. Otki0OHEHUS MO peanu3anuu

c. OTKJIOHEHHS IO aCCOPTUMEHTY OCHOBHBIX ITPOM3BOACTBEHHBIX
MaTE€pHUAJIOB U IO BBIXOAY IPOLYKIUU

3. VYuer OTBETCTBEHHOCTHU
4. TpanchepTHOE 1IeHOOOpa30BaHUE

C D E

YyeOHnk
I'massr: 15, 16, 18, 19, 20, 21

@unancupyemca USAID (Amepukanckoe azeHmcmeo no mexcoynapoonomy pazeumuio)




Yuebnas npoepamma no xypcy « Ynpaenenueckuii yuem 2»

5. DuHaAHCOBBIE NMOKA3ATENN AEATEIBHOCTH NOAPA3ICICHUN

a. Ilpu6sins Ha naBectunuu (ROI)
b. Ocrarounas npu6suIs (Residual Income)
c. OkoHoMMuecKas qo0aBieHHas cTouMocTs (EVA)

AHanu3 NpuHATHS
pelIeHMI

1. 3HaueHue peneBaHTHONW MHPOPMALUU
a. Heso3Bparnsle 3aTpaTsl
b. IIpupoctHsie 3aTpaTsl
c. AJbTepHATHUBHBIE 3aTPATHI

2. AHanu3 «3aTpaTbl-00beM NpoayKIMU-IpuobLIE» (CVP)

a. OO030p aHanu3a «3aTpaThl-00BEM NPOAYKIHUU-TPUOBLIb

b. Amnanu3 6e3yOBITOYHOCTH [UIsl HECKOJIBKUX BHJIOB MPOTYKIINU

C. AHamm3 «3arparbl-00beM MPOIYKIUU-TIPHOBLUTEY) B YCIOBUSIX
HEOTIPEICIICHHOCTH

3. U3MmepeHue peseBaHTHBIX 3aTPAT U JOXO0B JUIsl IPUHATHS

peLeHni
a. Pemenne o coOCTBEHHOM IPOU3BOJCTBE WIIN 3aKyITKE
Pemenue o npoaake wiu ganbHenIen nepepadoTke

c. Pemenne o noGaBneHNN CErMEHTa WM OTKa3€ OT HETO
d. 3amena oGopynoBaHuUs
e. Pemenus 06 accopTUMEHTE MPOIYKIUU TPU OTPAHHYEHHSIX TI0

MOIITHOCTH

4. Amnanu3 UHBECTULIMOHHBIX PEIICHUIN

a. O030p METO/I0B OLICHOK MHBECTUINH

b. Orenka B3aMMOUCKIIOYAIOIINX IPOEKTOB ¢ HEOIUHAKOBBIMH
CpOKaMH peau3aliu

Hanoroo6no0xeHne u ”HBECTULIMOHHBIE PEILIEHUS

Bnusinue uHQuAIUN Ha OLIEHKY WHBECTHLIUI

PanxupoBanue MHBECTULIMOHHBIX MPOEKTOB

AHaJu3 pUCKOB NPU KaUTaJIOBIOKEHUAX

5. JIuHelHOEe nMporpaMMHpOBaHUE

™o a0

C D E

Y4eOHuk
I'maBel: 2, 8,9, 13, 14, 26
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Yuebnas npoepamma no xypcy « Ynpaenenueckuii yuem 2»

IIpumeuanue:

Yposens C: Tpebyemblil kBan(UKAIMOHHBIN YPOBEHb - 3HaHHE, IOHUMaHKE, IPUMEHEHUE U aHAJU3.
Yposenv D: TpeOGyemslii KBaTH(PHUKAIIMOHHBIN YPOBEHb - 3HAHWE, IOHIMAaHUE, TPUMEHEHHE, aHAJIN3 H CUHTE3.
Yposenw E: Tpebyemblil kBaIM(UKAMOHHBIN YPOBEHB - 3HaHUE, IOHUMaHKE, IPUMEHEHHUE, aHAJIN3, CHHTE3 U OLICHKA.
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